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At the Heart of Asia

ASIA: World’s powerhouse
for economic growth

" 4 0urs

All of Asia's key
markets within 4 hours

5 HOURS

5 Hours from half the
world’s population

s Contributing some 60% to the
world’s GDP growth

* Rising middle class with
strong purchasing power

* By 2030, two-thirds of the
world’s middle class will
come from Asia



Premier Logistics and Maritime Hub

» The world’s busiest cargo airport
(around 5 million tonnes of cargo a
year), operating 1,100 flights daily to
some 220 destinations (including 50
Mainland destinations)

*

L)

L)

» One of the world’s busiest and most
efficient container port

» Every week, 300 container vessel
sailings connect to some 420
destinations

% Three-Runway System

% Guangzhou-Shenzhen-Hong Kong
\ onf o Express Rail Link
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Fundamental Strengths
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A rich pool of world-class talents and
professionals

open and efficient market
Business-friendly environment

Fully convertible currency

Free flow of capital, talents and goods
Protection of intellectual property rights
Simple, low and territorial-based tax regime

| N

Level playing field
Seperate customs territory — FTAs, IPPAs,
CDTAs



COVID-19

Reg@fas

Daily no. of confirmed cases

Wbse 0 Local cases Wit e e local cases - Ry B Todday Moving Avers

Relief measures amounted

to HK$287.5 billion,

equivalent to around 10% of

Hong Kong's GDP —

s*preserve the vitality of the
economy

ssfacilitate a swift recovery

Distance
Business
Programme

New Normal

Speed up the
application of
technology



Hong Kong
welcomes
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FULUre of sourcing: 2020 and beyond

Key findings to think about:

Significant economic impact of COVID-19 has impacted the
entire supply chain for some time to come. Companies have
suddenly realized that there is a need to digitize across those supply
chains.

So where is the next Hong Kong? Well simply stated we are never
going to see another Hong Kong emerge in this new era of digitisation
and we do need to prepare ourselves for this new digital era where we
operate across a seamless global marketplace.

Organisations need to leverage new digital technologies to
ensure they can track those changing consumer behaviours,
consumer journeys and consumer spending patterns with the need for
more precise consumption patterns through data analytics.

The globalisation of supply chains will actually see Hong Kong
survive and thrive but we must be more agile as we serve those
future digital supply chains with next generation data analytics, Al and
automation.

Talent Development and upskilling our people is critical for the
future survival with both the international business mindset and more
innovative thinking required to stay ahead of the curve.

Documen t Classification: KPMG Confidential

Each of the trends identified

in this sourcing study have
accelerated with the beginning of
COVID-19. This new study
covers a number of established
industry players along with the
start-up +digital ecosystem
across not only supply chains but
the wider consumer +retalil
sectors as we see the impact of
those changing consumer
behaviours.
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ABOUL HONg Kong - ITaditional businesses st fiourshin 2020

Number of regional headquarters, regional offices and local offices

009k

0,0

2,425

1,530
2015 2016 2017 2018 2019

B Regional headquarters [ Regional offices [l Local offices



About Hong Kong - Diverse ecasystem in 2020

Hong Kong’s dynamic start-up ecosystem

3,184 startups, +199% in 6 years 1,478 employees, +424% in 6 years 92 locati

+163% in 6

o '

89 51 §

HMH St
o Total no. of locations

<

Tutal no. of startups

source: InvestHK

2,229
2017



HONG Kong IS wellconnected across (he GBA
<60min via

existing railway

Guangzhou

Proposed new .
facility (2019) to . 30m|n
expedite border- Hong Kong via existing

crossing railway

Shenzhen

Source: MTR Corporation, China Railway, KPMG Analysis
m 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. Al rights reserved. Printed in
Hong Kong, China

Documen t Classification: KPMG Confidential



HONg Kong s aliso a gateway [0 ASEAN

Q@ 3h2om --b-Shim
g~ 1,728km

: Q 4hdsm
o 3.279km .

Source: KPMG analysis

long Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“‘KPMG International”), a Swiss entity. All rights reserved. Printed in

Document Classification: KPMG Confidential



Hong Kong IS St at the neart of enc-to-end supply chains

Manufactures ?’DL, Manufacturing
DCs
., V.’ _' T
7 . w
Q'E\ oe_;o [1E5] «*) 0 g
™ Consumers )
oay e (1)
’\““-' R 3Days
14 YN
7 . .
- > Day A Retailer
3 Qnx DCs
o) -2
m S !
Suppliers .I T2
Suppliers

Legend:
4= \aterial Lead
Time & Flow

*Lead time figures are purely for illustration

Source: KPMG Analysis

mnp Information Lead
Time a& Flow

2009

Korea, Republic of, 11
Hong Keng, China, 12

Mexico, 17

India, 18

Switzerland

Poland
Malaysia

Turkey
Czech Republic

-

/

/

2019
Hong Kong, China, 8
Korea, Republic of, 9

Mexico, 12

India, 15

Switzerland
Poland
Viet Nam, 23

Malaysia

Turkey
Czech Republic

Source: World Trade Statistical Review 2020, World Trade Organisation

Document Classification: KPMG Confidential



|axation +Legal strengths

Two-tiered tax system

1657

Corporate Income

Personal Income

)/

- SecuritySecurity
Profits
8 250 Above Employee Social
LU0 4 Hk$2m Security

[ |
|
I Employer Social
[ |
|

B HONG KONG VAT

First HK$2M
of Profits
SINGAPORE * There is no standsrd rate across

the Mainland China. Shanghai is
used as an example.

SHANGHAI

¥ VAT/GST/Sales tax Hong Kong has signed W Negotiations with 15
T BT @ ?aoxzt?;itg\:;:i [e)ﬁijsblte(; DTAS jurisdictions are in progress.
¥ Withholding tax on investments with 44 Jurisdictions. (as of may 2019)

¥ Estate duty

¥ Global taxation

¥ Wine Duty

Source: KPMG Analysis

PMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. Printed in

Document Classification: KPMG Confidential



rowing Hu for Tech and innovation

Approved government programmes supporting R&D by

industr ,
y I Biotechnology

B Electrical and Electronics

B Environmental

2019 Approved Projects Y B nformationTechnology
8{]77 B Foundation Industries

Textiles / Clothing / Footwear

B General (Cross-sectors)

. Others

Source: Innovation and Technology Fund, HKSAR Government

kPG

Document Classification: KPMG Confidential



(GrOWINg focus 0N oG +austananiity +Purpose

Corporates now looking at
HK as new Hub for ESG
reporting +regulatory
compliance

Investors are now looking at
more sustainable supply
chains

Consumers increasingly
looking at your value chains,
societal impact +purpose



[Ne MilS: Innovation opportunities exist across the valle chain

Build resiliency in
Supply Chain

Digitization of
Retail

Connect Stakeholders
with empathy

Rebuild Wider Ecosystem
with trust

Localized materials

re:newcel [

/AN B Ev {NU Algalife
AMSilk l..'le.Je0

Digitized production

W Softear 0 s R

LT T

SEWB ESinfiniChains

BROW WEAR
tg3d

Localized production/
nearshoring
UNMADE (=g

unspun  BODIME

TextileGenesis®

Optimize inventory
management

CHAIN OF DEMAND

Vestiaire -m reGAIN app

Collective @) styletend
up

SREFLAUNT THRFE2T. RE-NT

Digitized retail

HAFTA © HAVE FUTUREPROOF

nnnnn

“ \(CO)Y~  THEFABRICANT

T sesyte @

tg3d
SMARTZER.

5
L
!

:
GOXIP

@ heuritech ’ |NTURN’

Employee support

MOTI F
cousera SN

“/L Udemy
&pInspectorio

Supplier-brand management

&3Inspectorio  bext®
supplyoompass

TextileGenesis®

ESG assessment

Sede®

(}Q Sustainable

Apparel Coalition

amfori @

SOCIAL &LABOR
CONVERGENCE

Organizational support

) sTace GRS

Principles for
Responsible
Investment

EASHION :iPR)|

Source: The Mills

KPMG
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Understanding the next generation of Chinese LONSUMers

Online sales China Retail Sales Q2**

rose 36.3% 53-9%
Online H1| |7.3%

Ny ™

e )

618 online festival - SOCIAL CONTACT-
26bn transaction RETAILING STREAMING LESS

Ended lockdown but
Chinese consumers
not travelling
abroad

$2.38trillion

*Source: National Bureau of Statistics of China

Document Classification: KPMG Confidential



1Ne evolving consumer during Govic-19:
LaR BUSINESS [aNCSCane

Covid-19 has caused severe changes in the way consumers shop around the world.
These changes are not likely to be only short term.
Businesses will face new challenges and need to adapt to the “New Reality”

GLOBALLY A NEW CONSUMER IS EMERGING...

Reduced discretionary spending

Financially constrained and cautious consumers
are deferring non-essential purchases

- Increased digital adoption

The at home consumer is digitally savvy and embraces
the ease with which they can interact with retailers,
browse, purchase and pay through digital channels

- Trust in brand is key driver
N Consumers increasingly purchase from brands/ retailers they
trust, at a time where trust is becoming more complex to build

" Preference towards local products

Consumers are preferring local products where their
spending has a noticeable impact on the local economy

m © 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG Internat
Hong Kong, China

KEY PURCHASE DRIVERS

Value for money

Trust in the brand

Ease of buying

My personal safety

Range of products and services
Customer experience

Direct communications
Stuff/people policy

Brand's social coscience
Support for local communities
Brand's values match my own
Brand's approach to the environment

Personalization

% = proportion of consumers who rate each as important in their decision-making

Which of the following is important to you now when buying a
product or service?

Basis survey of 12K+ Consumers surveyed across
11 countries (12 markets) via online questionnaire

Source: Consumers and the new reality, KPMG International, June 2020




SBVEN TYPES Of CONSUMer commerce DUSINESSeS Wil
succeed inthe future

The word ‘retail’ is likely to become redundant and will be replaced by ‘consumer commerce’; seven type of business
models will emerge as winners going forward:

1

Platform business

Platform businesses are
increasingly dominating
the go-to-market
channels. They take a
broader approach to the
market and target both B2B
and B2C offerings

Multi-national

Large multi-national retail
players will transform
themselves into platform
businesses and will grow
their capabilities via M&A

3

National Heroes

Domestic Heroes will focus
on cross-border
partnerships to tap into

synergies and create scale.

Partnering to enhance 1)
buying power, 2) tech and
innovation and 3) talent, will
impart strength to compete
with the likes of Amazon

.ﬁ

A

Value based
retailers

Discounters (fastest
growing physical channel
globally) have historically
been more profitable than
legacy retailers. They will
now have to evolve their
online value proposition
to profitably survive in the
future

Document Classification: KPMG Confidential

5

Brands

The smaller country
focused firms (with 2% or
lesser market share in their
categories) offer true
expertise and product
innovation, and serve a
loyal customer base. As
their share grows, they will
have to decide which route-
to-market to take

4

6

Category
specialists

Category specialists that
embrace direct to
consumer (D2C) model, will
be able to bypass the
retailers and gain
additional margin — they
are likely to leverage
platform businesses to
decrease reliance on
traditional retailers

Q

7

Independent/
Mutuals

Mutuals have the unique
ability to directly gather and
respond to changing
community needs. Mutuals
will likely need to build their
online membership
platform in order to
compete with growing
loyalty programs and rapid-
response supply chains




smart Uity Developments - Envisioning Hong Kond 2030

Global trends kemG CLP@P® oo i

. . gTechnology 5,
Sustainability & Resources “0‘.-31‘““_ : —— = e-“-'aa,ﬁ .4_,(-’0 People
y d

W & +
h Anenity & Addressing
i PP Loy e ;
UN Sustainable P Resource ! 5 Affordability !
development goals / and waste i of housing \ H C n KU n
management )
@ Cimate =_=. [ransportation Ageing Population

& Mobility

] change —
D 4 readiness Factors ™ < Building a
that shape \ % future-focused
Resource {4~ Land use Hong Kong's == workforce

-
Scarci i and urban development /
i redevelopment 4 " 2P Healthcare o9

and elderly afx Public and private sector insights for
care i smart city development
“ Individual

&7
- Economic R&D and Direct Empowerment
‘.‘ [O) f flll Growth EI Investment

Global Climate a8 Employment and Job Creation

Change &_Future-focused policy
= and regulation

e g &

Geopolitical Climate Capital Markets and Investment Trends Economic interconnectivity

“-*/lfi Economic and geopolitical factors

Source: Future Hong Kong 2030, June 2020, KPMG Hong Kong
m 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“RPMG INternational), & SWiss entity: All Tights reserved: Printed in

D Cl ificati KPMG C







TﬂaﬂK yDU Download these reports

Anson Bailey

Head of Consumer & Retail, ASPAC
Head of Technology, Media &
Telecoms, Hong Kong

KPMG China

anson.bailey@kpmg.com
+852 2978 8969

Document Classification: KPMG Confidential
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InvestHK in Brief

Summary findings -
Regional Headquarters Survey 2019

Hong Kong as a Sourcing Hub
Market Entry Models

Invest Hong Kong'’s services



InvestHK s Worldwide Network

Oslo = _ Gothenburg

London = = Moscow
Brussels = = Berlin
= Toronto paris = Milan Beijing
. = New York = |stanbul m
San Francisco = Chengdu _Shangh_au = =Tokyo
Jerusalem = Wuhan = Osaka
Dubai = Guangzhou = Taipei
Mexico City = > oY gzhoumy = 8Pl Hong Kong
= Bangkok
= Singapore
_ Jakart =
Lima = a

= Rio de Janeiro

Santiago = = Sydney




Why Hong Kong? - -

= Geographical location and transportation links to Asia and beyond

= Cluster of Global and Regional buying offices - synergy effect and strong talent pool, home to
important tradeshows and conferences

= Service Strong legal, logistics, testing and finance eco-system support showroom and sales and
marketing offices, treasury functions

= Communication English/Chinese as official languages

= Access to Greater Bay innovation, automation and manufacturing upgrading can retain global
competitive edge



Summary findings -
Regional Headquarters
Survey 2019




Number of RHQs, ROs and LOs by Major
Lines of Business in Hong Kong - -

4,181

Import/export trade, ..
Financing and banking
Professional, business and..

Transportation, storage and.. ]
Information technology.. 45
Construction 203

Manufacturing 182

Publishing, media and multi-.. & 173
Insurance M 165

Real estate W 159

0 1,000 2,000 3,000 4,000 5,000

Notes: A RHQ/RO/LO may be engaged in more than one major line of business



Hong Kong as a
Sourcing Hub




Who is here — Department stores

Department Store Country of Origin Location of Sourcing Office in HK

ALDI Germany Tsim Sha Tsui
BLOOMINGDALE'’S United States Cheung Sha Wan -
CARREFOUR France Kowloon Bay
JCPENNY United States Kowloon Bay
JOHN LEWIS United Kingdom Kwun Tong
LIDL Germany Jordan -
MACY'’S United States Tsim Sha Tsui
MARKS & SPENCER United Kingdom Tsim Sha Tsui
METRO Germany Kowloon Bay
MIGROS Switzerland Kowloon Bay
MYER Australia Cheung Sha Wan %



Who is here — apparel, toys, hypermarkets

Adidas
Bandai
Coach
GAP
Hallmark
H&M

ICA AB
Kingfisher
Meijer
New Balance
Morrison
PUMA
Pet Smart
Tesco
Toys’'R’'Us
WHSmith
VF

Fashion

Toys

Fashion

Fashion

Stationery and Toys
Fashion

Hypermarkets

Home Improvement
Supermarket non foods
Fashion

Supermarket non foods
Fashion

Pet Supplies
Supermarket non foods
Toys

Stationery and Toys
Fashion

us
Japan
us
us
us
Sweden
Sweden
UK
us
us
UK
us
us
UK
us
UK
us

-
-
-



Hong Kong is a premier logistics and maritime hub in
Asia and gateway for trade between Mainland China
and the rest of the world.

= Qver 120 airlines offer more than 1,100 flights daily to over 220
destinations worldwide, including about 50 destinations in the Mainland
of China

= About 300 container vessel sailings connect to around 420 destinations
worldwide per week.

= Hong Kong’s ports maintain sea cargo operations with 58 countries
along the Belt and Road corridor.

(Source: HKTDC Research Report AprlI 2019, HK Fact Sheet Aprll 2020)
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Source: Planning Department



E-Lock — Cross Border Fast Clearance

1oT Cross-Boundary Fast-Clearance Security
Application
The IoT Cross Boundary Fast-Clearance develeped by LSCM

helps interconnect the Hong
o o - the Har

Kong Custom’s Intermodal
(ITFS) with the speedy
Customns Clearance (SCC) of the Mainland Cust With

E-COMMERCE,
LOGIISTICS AND SUPPLY
CHAIN MANAGEMENT

EBFEE - WA
HFESEETE

Technologies ready to transfer
include:

= E-lock Track and Trace Application
Platform

*  E-lock Interoperability Gateway for
P

the official launch of the 'Single Elock Scheme’ in late
March of 2016, customs clearance between Hong Keng and
Guangdong becomes more convenient and efficient

HBHE*&HEE&EE&
EBLSC 9 "=
T P R F A ﬁﬁ‘;*@.!ﬂ&ﬁ 'Bﬂiﬁ&ﬂﬂ) i
o BIEZ016E3A TEIIETCEEHAT "R, &F @ - S
S G ] A B S T DO R BREE -

= Transshipment Track and Trace
Backend Application

*  Transshipment Track and Trace Usar
Interface

= E-lock end-to-end information security
server system

= HE NSRS -

- ETFMENAETE

- EEAEENETHERFLEN
- S R SRR R

- EEE AR S SR

- EF MRS RS ER R

Sines_the trial of the °| T Scheme’
from 2012 and “Single E-lock scheme’ from 2016 i fos B ot
to 52 o points in G ‘including Guangzhou
Nansha Fres Trade Zone, Jiangmen Intemational Electronic Commercs
Express Mail Sorting Clearance Cantre and Guangzhou Airport,
including the 12 clearance peints in Hong Keng, included Hong Kang
International Terminals and Kwai Chung Cushumhouse, 629 express
intermodal transportation routes are offered. to May 2019, the
scheme has been on trial for more than 118, 500 times, with over
million consignments being handled.

B 20124F 7 S B WIE SR A8, EHtzo16dE TR — e
8, BAT - BB L A EE A SRS S2ER B R - SIEE ISR
BEAEE - IPITR RS MRSt {F S iR B P O B NS S S - 0 E Sz
A BRES - 0 P A T A S RS B T - 3R LSS
thif « BIE20194FE5A + SRMIEDIA 118,900 ¥ + LIF T2 52, 008 {551
P

The system su
GPS tracking and monitoring. It (=-Lock) supports multiple
also offers Unique security token  jurisdictions, independent locking
cantrol. contral across jurisdictions  is

rts real-time While 2 single locking dewvies

achieved.

PEE—SM A0 (=-Lock) BEEIFEFC S
EHE R - A S EEN
HER SR o

LT 65 GPSH B IS BU B 12 -
TRBESETHNRSEEESD -

E-LOCK
| R

DIPLONE
G

E-Lock has won the Silver Medal at
the 45th International Exhibition
of Inventions Geneva in 2017,

' 20175 BB1T
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Market Entry Model and
Practical Information




Market entry model 1

DIRECT ENTRY  ©Total control, long term benefits, agile response to
market, superior supplier / customer relations, pricing and
promotions, transparent revenues and costs, no agency
fee involved

®Requires more time, effort and investment

al(J)ESI»EOLURCE ©Local partner to share risks, existing market knowledge

®Lose control over sustainability and compliance matters

Threat to security and confidentiality related to design and
IP




Market Entry Models 2

SHOW ROOM
@Brand owner operates a show-room or sales and marketing office only. Retail

SALES AND MARKETING . . . .
operated through multiple partners. Can provide logistics and marketing support

*Government funds available

@Shared risk, some control

E-COMMERCE
@Set up office and warehouse only
Can service Greater China, ASEAN and Australasia from Hong Kong hub.

Use pop-up stores to supplement branding and promotion.

*Government funds available

@Need to invest in marketing and promotion (such as KOLs, MCN Multi Channel
Networking)




InvestHK'’s Services




How We Help Companies Grow

Planning

Guidance in strategic
implementation and evaluation
of business decisions

Advising on living and working
in Hong Kong (housing,
healthcare, schooling and
networking, etc)

Set-Up

Providing support with
business licences, visa
applications, trademark
registration, IP and trade
regulations, etc

Informing on tax and business
regulations

Arranging meetings with
service providers, professional
associations and government
departments

Advising on sector-specific
industries and opportunities

Launch

Connecting with lawyers,
accountants, human resource
specialists, consultancies,
designers, interior specialists
and real estate companies, etc

Providing marketing and public
relations services

Expansion

Tools for continuous expansion

Ensuring a sustainable
foundation for growth

Continuing to support across
marketing and public relations



Get in Touch

Angelica Leung

aleung@investhk.gov.hk

investhk.gov.hk INVEST_HK

(852) 3107 1000 e.weibo.com/investhk

J & @

.
4

eng@investhk.gov.hk @InvestHK

24/F Fairmont House
8 Cotton Tree Drive
Central, Hong Kong

O]

www.linkedin.com/company/invest-hong-kong

www.youtube.com/user/investhk

IS BRI

www.flickr.com/photos/investhk

InvestH(

© Copyright Invest Hong Kong, HKSAR
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Your Purchase Centre in HK webinar:

Updates on HKTDC
Trade Fairs

Byron Lee
Senior Exhibitions Manager
Hong Kong Trade Development Council

16 September 2020
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O20 Business Model:
4-in-1 Integrated Marketplace

Product gus:?d
Magazines niine
covering various Marketplace
industries

Mobile World-class
Application Trade Fairs
on the go

sENER




HRE | HEmm

| ear, HKTDC organises...._. E.”

Exploring a world of
business opportunitie

countries/
regions

3/

world-class
exhibitions
In HK

Around

/723,000
buyers 200

Foan, KT . countries/
e N, W ] T
1 L . - w  regions




\/’
World’s Leading Marketplace

S

rd

% \ h
L £
Lighting Fair Outdoor & Electronics electronicAsi
(Autumn) Tech Light EXpo Fair (Autumn) a

B

: WORLD'S
=5

LARGEST

Watch & Gifts & Jeweller Diamond, Gem
Clock Fair Premium Fair y Show & Pearl Show :
- € o b D O i . i ASIA'S
Houseware Toys & Games FILMART Electronics Fair Fashion Week LARGEST HODC

51 Fair Fair (Spring) BEHBR
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EEBERR

COVID-19

3,900+

Worldwide exhibitions_
cancelled or postponed

Potential loss in contracts

US$2968BiIl

Source:
Expodatabase.de
UFI



E=#"1 Summer Sourcing Weeks | Go ONLINE @ C 2 M ﬁ @f’ @ -
BEH2E NTRME ALR HOME CLICKZMATCH INTELLIGENCE HUB REGISTRATION FAQ & ENQUIRY

PRINTING &
PACKAGING




¢ ¢ ¢ Enjoy a hassle-free online sourcing & networking experience!

M Summer Sourcing Weeks | Go ONLINE
EF5HE #LE

27 JUL = 7 AUG 2020 Tailor-made Virtual Meeting

Meeting Planner ? W

N T -
=N =
ns

One-stop Online Sourcing

CLICK Z MATCH
with Al Tech
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Results of Summer Sourcing Weeks | Go ONLINE

e 1,300+ exhibitors from 14 countries & regions

e 3 pavilions from India, Korea, Taiwan, Jiangmen,
Shandong, Zhejiang and Qianhai

¢ 13,000+ buyers from 118 countries & regions
¢ 4,500+ business meetings

e 11 webinars with 34 speakers and OVeEr
31,000 views

|~/ )

HEEBER
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Summer Sourcing Weeks | Go ONLINE — Survey

Results
Exhibitors’ objectives

 Generate new sales leads & meet new customers
« Promote company image/ brand

70%b0 achieved their objectives!

Buvyers’ objectives

e Source new products
* ldentify new suppliers
« Gather market intelligence and product trends

80%0 achieved their objectives!
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Summer Sourcing Weeks | Go ONLINE —
Positive Survey Results

80

87

80% of exhibitors obtained new contacts & potential sales
leads

88% of buyers indicate that the fair is useful to help them
connect with suppliers as well as add value to their business

87% of buyers would have further connection with the
referred suppliers for business opportunities
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Way forward Hybrld Model

Virtual
Fair

CLICK 2 MATCH

[




CENTRESTAGE e @ € = |

ASIA'S FASHION SPOTLIGHT

A World of Phygital 17 -19 SEPT
powered by Vogue Hong Kong 7 DayS 3 . 20 . 44
sSehedule

FASHION FORWARD
POWER OF NEXT./
PHYGITAL RUNWAY/ N

GUE http://www.centrestage.com.hk




CENTRESTAGE A

ASIA'S FASHION SPOTLIGHT
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Autumn Sourcing Week | ONLINE (16 - 27 Nov. 2020)

AUTUMN | BRFREE |

SOURCING | L&
WEEKONLINE
16-27.11.2020

ANEW
CONNECTED WORLD

BEYOND
THE NEW NORMAL
It 57 SRR




s ~ = = A @ o)
== AUTUMN SOURCING WEEK (2 & ® EL & © ©)
4 ONILINE f‘j&,‘,‘,ﬁ,' e HOME REGISTRATION FAIR INFO. E-NEWS INTELLIGENCE HUB FAQ & ENQUIRY INSIGHT & SHARING

12-24:37

GIFTS & PREMIUM LIGHTING ELECTRONICS

§ s T

BABY PRODUCTS OPTICAL OUTDOOR
TECH LIGHT

b

STATIONERY WATCH & CLOCK

et

ENVIRONMENTAL PROTECTION
DEPARTMENT

30
o 3

3
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Come join us in this virtual journey!

Register for Autumn Sourcing Week | ONLINE

k0
o

Tel: (+852) 2240 4796
Email: byron.lee@hktdc.orqg

https://bit.ly/2FcWalz

W -
--“u‘\

— Thank You — HKTDC



https://bit.ly/2FcWalz
mailto:byron.lee@hktdc.org

InvestHK

Your Purchase Centre in HK
Adding transparency and structure to your supply chain

e Webinare

SPEAKER Mr. Hans Poulis,
CEO
iGC international



iGC internationl

Branded Products with Global Reach

sentation



Our Global Network

b, More than

" .
3 US $485 million
N ] | e annual group turnover

52 46 Founded in 1956
offices countries

) \‘! . ¥ 3§

e

IGC Group employs
1,800 people

IGC international



Satisfied Customers Around The World

% i Xy
\ve U pﬂ e | d .I Bristol-Myers Squibb 5!3.% FrieslandCampina sie
LOREAL @ SwissRe 6 MSD
Schwarzkopf” Bl nd FILORM Faf
53 o .
Rama "\Be@ plitte

T - -Mobile-
PHILIPS
Persil

'!\-::'E-‘?.'f‘h
e

IGC international



IGC International

« IGC is trader for merchandise and consumer products
e« China is the most important country for production
 Procurement for China is managed via Hong Kong office

IGC international



IGC International

 Asia/ China is very important for production
e Availability of resources

« Competitive prices

 Perception of quality

« Flexibility

IGC international



IGC International

 Asia/ China is far away and control is needed
« Sensitive products should have 24/7 check

e All production should be compliant

e 40 QC people in China

IGC international



IGC International

« Hong Kong is still the place to get the right people to do the job
« Management

 Expertise staff to guide the processes

 Financials

 English

IGC international



IGC International

 China is more open and transparent
« Hong Kong is needed to jump into China

IGC international



IGC International

e Our activities as sourcing and production will expand
« We will have sales for Asia
« Different expertise is needed

IGC international



IGC International

« We recently started re-organizing the company
 Besides sourcing-production-QC!
 Designers and sales staff

IGC international



IGC International

 IGC International will expand the office in Hong Kong
e Full service support for our customers
« Manage the supply chain completely

IGC international



The peoplen
this successful ar
In Hong Kong






InvestHK

Your Purchase Centre in HK
Adding transparency and structure to your supply chain

e Webinare

SPEAKER Mr Max Kronberg

CEO







I HONG KONG AS A SOURCING HUB

AGENDA

s O el o Lo (=

Intro KW-Commerce
Dongguan

Hong Kong

Why Hong Kong?
Purchasing
Challenges

Future

K/



INTRO KW-COMMERCE

Business Model

Development of private
label brands (data, direct
customer feedback)

Global sales

MARKETPLACE PURE
PLAYER

O\C?).—O Ej Sales on online marketplaces
dbb L (Amazon, eBay) to the
customer
© y
—
o




INTRO KW-COMMERCE
KW-Brand-World

kwmobile

Mobile
Accessories

approx. 18.500
SKU's

approx. 200
new items per
week

revenue share 50%




INTRO KW-COMMERCE
KW-Brand-World

kalibri @&

Mobile
Accessories

approx. 700

approx. 5
new items
per week

revenue share 5%




INTRO KW-COMMERCE
KW-Brand-World

# NAVARIS

Everyday Life
Products

approx.
1000 SKU's

approx. 20
new items per
week

revenue share 45%




Company insights

TEAM MARKETS

Berlin & Brandenburg 200+ Big 5 in Europe, USA,
China & Hong Kong 120+ Canada, Japan, Mexico,
Australia, India

kwmobile
kalibfi @

Y NAVARIE/
./

OWN BRANDS

Approx. 20,000
active products

CUSTOMERS

> 7 Million per year
customers in over 190
countries

el



DONGGUAN - CHINA
Since 2015

1. China Dongguan

* Logistics

* Merchandising

* QC

e Operations (Order Management etc.)
* Graphics

o

)

>1 M pieces Processing
in storage capacity
> 50 kpcs./day




Since 2019

Hongkong

Merchandising
Quality Management

Category Management ex-EU markets

24




A lot of talent in merchandising and support
functions

Understanding both cultures western and Asia
Easy to do business / very liberal

Setup as a hub for Asia

Free Internet

Tax advantages

Cashflow

Close to China

Great city




Suppliers all over China

Category Management -> Merchandising ->
Order Management -> QC -> Logistics
Hongkong Entity for Buying

Payment




In general quite easy to setup a company in HK.
Challenges:

Bank account

High costs of living

Protests last year




We continue to expand in Hong Kong

Potential conflict USA/China




K/

THANK YOU VERY MUCH
FOR YOUR
ATTENTION!

flolv



InvestH(

Your Purchase Centre in HK
Adding transparency and structure to your supply chain

e Webinare

Q&A
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